PROYECTO 100 X 100 MEXICO Rotary FURMEX
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Ciudad de México, October 10, 2019
REINER JAHN Roger Sims
PROJECT COORDINATOR MEXICO Project Coordinator H2H
Herewith we request and express the intention to be considered in Project 100 x 100.

1) APPLICANT INFORMATION:

Ciudad del Carmen Rotaract Club (sponsor Rotary club Club Rotario Ciudad del Carmen) \Q »

7

Name Ciudad del Carmen

Address Avenida Lopez Mateos #226 Colonia Dallas Codigo Postal 24115

District and Club Number: District 4195, ID 21389

2) NAME OF THE PROJECT

“MOBILE CLASSROOM FOR TRAINING AND EDUCATION IN RURAL COMMUNITIES.”

3) OBJECTIVES OF THE PROJECT

Alphabetize, raise awareness and empower the population to obtain a better quality of life.

4) DESCRIPTION OF THE PROJECT, SHORT AND LONG-TERM BREAK DOWN

The mobile classroom will work together with the Ciudad del Carmen current Town Hall and administration
(Appendix 1) in order to to be moved so we can reach the communities that need it the most, also facilitating
certified trainers that can ensure the learning of the community and provide our manual of Pillars of Positive
Peace. We will work hand by hand with the Town Hall and our government also due to the fact that they have
already located and registered the communities with more areas of opportunity.

way of working will be carried out according to the management program (Figure 1). And the Training Program
(Figure 2).

The trainings contemplated within the program are the following:
1.-Literacy.

2.-Electricity.
3.-Plumbing.
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4 - Carpentry.

5.-Cutting and sewing.

6.-Sexuality and family planning. 1
7.-Promotion of Peace.

8.-Conflict resolutions.

The objective is that in the future more Rotaract mobile classrooms will be carried out in the country in order to
provide the most needy people with the opportunity to increase their knowledge and improve their quality of life
and reducing violence in the area, because they will be able to carry out activities that generate an income for
their family.

&N »
Rotaractf_%;? Cormen MOBILE CLASSROOM FOR TRAINING AND Rotary -
EDUCATION IN RURAL COMMUNITIES o
PROJECT MANAGEMENT
Project Management A0 2020 2021
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Final report. (TBD)
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Figure 1.- Project Managment of Movil Classroom for training and education in rural communities /\ |

Below are images of MOVIL CLASSROOM FOR TRAINING AND EDUCATION IN RURAL COMMUNITIES
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5) EXPLANATION OF THE PROJECT'S SUSTAINABILITY (AS APPLICABLE)

The mobile training unit has a sustainability socially and financially, because it will focus on the needs of rural
communities and strengthen their weaknesses to improve their quality of life and economy. We will work together
with the Ciudad del Carmen City Council, which will be responsible for taking the mobile unit to the most remote
rural communities and will provide certified trainers, the Rotaract Ciudad del Carmen club will constantly monitor
the training taking photographic evidence and records.

6) DIRECT AND INDIRECT BENEFICIARIES BREAKING DOWN ITS VULNERABLE |
SITUATION, ATTACHING IMAGES.

An investigation of the illiterate inhabitants of the Ciudad del Carmen neighborhoods was carried out and 1,228
inhabitants were identified, and the project aims to provide training in each neighborhood to reduce the
percentage of illiterates.

SUBTOTAL PERCENTAGE OF
COLONIES PEOPLE PERCENTAGE ANALPHABET PEOPLE

Manigua 9997 5.34 320
Caracol 1920 5.89 113
Miguel de la Madrid 3306 3.96 131
Estrella 1507 418 63
Centro 5473 1.24 68
Tecolutla 4879 2.09 102 |\
Revolucién 1176 1.53 18
Justo Sierra 4178 2.8 17
23 de Julio 3598 5.45 196
Arcila y Santa Isabel 1791 0.34 6
Fraccionamiento Santa Rita 2255 1.06 24
Tierra y Libertad, Bivalbo II, José 1476 4.74 70
Ortiz Avila y El Potrero R

TOTAL OF ANALPHABET PEOPLE 1228 | \

The Mobile Training Unit will directly benefit 10 people per training, which will be held every two weeks as
marked in the Work Program (Figure 2).

+ People Benefit Directly per month: APPROXIMATELY 40 PEOPLE
+ Total people benefited directly per year: 480 PERSON
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TRAINING PROGRAM
2020 2021
TRAINING ADDRESSED TO AUGUST OCTOBER JANUARY | FEBRUARY | MARCH APRIL MAY JUNE uLy AUGUST | SEPTEMBER | OCTOBER | NOVEMBER | DECEMBER
w1 |wz|w 34| wi[wz|w3lwal wilwziw: 3| w4 | w1 (w2|w3|wa Wi w2 w3 (wa| Wi [w2 w3l w1 w2 w3 w1 (w2{v3 wa vz vl  wi w2l afws| w2 v va v vzvaive| wilwzivsival vifwz v 3{w4| Wi[w2|w3ws
Litera Children, adolescents [
- and adults E
Electricity Adults :
Plumbing Adults :
Carpentry Adults :
Cutting and sewing Adults :
Sexuality and family planning Adolescents and adults :
Peace Bulding Children, adolescents [
and adults E
Conflict resolution Children, adolescents [ p
and adults E
2
[procrammen Tl P
ELABORATED | & | -
fwee — [w] LUISZAVALA RAIREZ

PRESIDENT OF CLUB ROTATACT CIUDAD DEL CARMEN 2019-2020

Figure 2.- Training Program of of Movil Classroom for training and education in rural communities

7) LOCATION OF THE PROJECT

Address: Lopez Mateos Avenue #226

Pallas Colony '
Postal Code 24115
Ciudad del Carmen, Campeche
J )|
8) AREA OF FOCUS
v' Peace and conflict resolution
v’ Literacy and basic education
v' Community economic development

@‘

8) PROJECT BUDGET

The budget of the projects is 9,541.00, with the following proposed funding:

Mexico commitment from applicant USD $ 1,000.00
Proposed support from other Mexico sources FURMEX Other (please specify)

Proposed US Heart 2 Heart support USD §$ 8,541.00
TOTAL USD $9,541.00

NOTE: Exchange rate: USD $ 1=20.00 MXP
Note: The mimimum commitments from applicants are as follows:
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Project Size (Pesos)  Minimum Commitment (pesos)

Rotary clubs 10,000 - 100,000 20% of total project budget
Rotary clubs 100,000 — 200,000 20,000
Rotaract and Interact clubs 10,000 — 200,000 10% of total project budget

1) The project detailed expenditures are as follows:

~ DESCRPTION  PRICE&QUANTITY ~  TOTAL
MOBILE CLASSROOM FOR TRAINING AND 0,541.00 9,541.00

EDUCATION IN RURAL COMMUNITIES
TOTAL  9,541.00

APPLICANT NAME CARMEN LIZBETH VASQUEZ VAZQUEZ

ROTARACT PRESIDENT 2019 - 2020, NAME AND SIGNATURE, E-Mail and Phone

NAME: LUIS ZAVALA RAMIREZ
PHONE: +52 938-124-7867
E-MAIL: Izr 45@hotmail.com |

SIGNATURE:

ROTARY CLUB PRESIDENT 2019 - 2020, NAME AND SIGNATURE, E-Mail and Phone

NAME: HERMILO ESCOBEDO OBRADOR
PHONE: +52 938 124 8744

E-MAIL: hermiloescobedo56@gmail.com
A
\

SIGNATURE:

ROTARY CLUB PRESIDENT 2020 - 2021, NAME AND SIGNATURE

NAME: LUIZ ZAVALA DE LA CRUZ
PHONE: 938-389-1223
E-MAIL: Chipzavala@gmail.com

SIGNATURE:



mailto:lzr_45@hotmail.com
mailto:Chipzavala@gmail.com

PROYECTO 100 X 100 MEXICO Rotary FURMEX

Fondo Unido Rotario de México, A C

PROJECT LEADERS DURING PROJECT DURATION - NAMES AND SIGNATURES

LEADER 1 LIDER 2
NAME: CARMEN LIZBETH VASQUEZ VAZQUEZ  NAME: LUIS ZAVALA RAMIREZ
EMAIL: lizy vazgz16@hotmail.com EMAIL: |zr 45@hotmail.com
PHONE: 99-32-39-80-82 PHONE: 938-124-7867
I
SIGNATURE: SIGNATURE:
ANNEXES

Annex 1.- Letter from the City Council supporting the project of the Mobile Training Unit in rural communities
Annex 2.- Letter from the private Company supporting the project of the Mobile Training Unit in rural
communities

Annex 3.-Quotation of the Mobile Training Unit in rural communities
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ANNEX 1.- LET

ER FROM THE CITY

COUNCIL SUPPORTING THE PROJECT OF
THE MOBILE TRAINING UNIT IN RURAL
COMMUNITIES




H. Ayuntamiento de Carmen 2018-2021
‘ Séptima Regiduria ;

MUNICIPIO DEL CARMEN]
2018-2021

; “2019, Afio del centenario luctuoso del Gen ;;g"' Gabierno de Oportunidades
CARMEN Emiliano Zapata, Caudillo del Sur” — 17 OCT 208
2018-2021
Gohierno de Oportunidades @ n D D
N[e IMA REGIDUR ;
CONVENIO DE COLABORAGION Searecionis._—
-~/

CONVENIO DE COLABORACION QUE CELEBRA POR UNA PARTE LA LIC.
ARIANA DEL ROCIO REJON LARA, QUIEN COMPARECE EN NOMBRE Y
REPRESENTACION DE LA SEPTIMA REGIDORA DEL H. AYUNTAMIENTO DE
CARMEN A QUIEN EN LO SUCESIVO SE LE DENOMINARA COMO
“AUTORIDAD”, Y POR LA OTRA PARTE EL C. LUIS ZAVALA RAMIREZ POR
SU PROPIO Y PERSONAL DERECHO, A QUIEN SE LE DENOMINARA EL
“COLABORADOR”, AL TENOR DE LAS DECLARACIONES Y CLAUSULAS
SIGUIENTES:

DECLARACIONES

DECLARA EL “COLABORADOR”:

1° Que es mayor de edad, mexicano por nacimiento y ascendencia, con capacidad
legal para contratar en el presente instrumento, identificandose con identificacion
oficial de la cual se agrega copia simple.

DECLARA LA “AUTORIDAD”:

1° Que representa a la séptima regiduria del h. ayuntamiento de Carmen, lo cual
acredita el cargo que ocupa, mediante la constancia de mayoria y validez de la
eleccidn para los ayuntamientos, emitida en el consejo municipal con fecha cuatro
de julio de dos mil dieciocho ( anexo copia )

DECLARA AMBAS PARTES:

1° Ambas partes reconoce la personalidad, con la que se ostenta y que el
convenio de colaboracién es por voto de consentimiento, por lo que amos
conviene en las siguientes:

CLAUSULAS

PRIMERA: LA “AUTORIDAD” y el “COLABORADOR?” acuerdan celebrar el presente
convenio, para trabajar en conjunto y beneficio para los ciudadanos carmelitas y
sus comunidades.

Calle 22 No. 91 Col. Centro, C.P. 24100, Ciudad del Carmen, Campeche, México




H. Ayuntamiento de Carmen 2018-2021
Séptima Regiduria

< “2019, Afio del centenario luctuoso del General
CARMEN Emiliano Zapata, Caudillo del Sur”
2018-2021

Gobierno de }.)‘;g}funidades

SEGUNDA: El oroyecto “UNIDAD MOVIL PARA CAPACITACION”, tiene como
objetivo beneficiar a los ciudadanos para que se capacite en cualquier taller que
va ofrecer y pueda ejercer un trabajo.

TERCERA: Ambas partes manifiestan que no tendran ninglin costo los talleres
gue se van ofrecer.

CUARTA: La “AUTORIDAD vy el “COLABORADOR”, quedamos en un acuerdo
en utilizar y estampar en la “UNIDAD MOVIL PARA CAPACITACION”, los
logotipos de la séptima regidora, ayuntamiento de Carmen y del Club Rotaract
ciudad del Carmen.

QUINTA: Ambas partes manifiestan su conformidad con lo manifestado y pactado
en el presente convenio de colaboracion con la séptima regidora del H.
Ayuntamiento de Carmen y el Club Rotaract Ciudad del Carmen.

Este convenio se firma en ciudad del Carmen, Campeche a 17 dias del mes de
octubre del 2013, en presencia de los testigos que dan fe de su contenido.

OR EL ENTE PU EL “COLABORAD R/’,’,,
/ e (A e == o 1 /
LIC.'ARIANA DEL ROCIO REJON LARA s ZAVALA RAMlREZ

TESTIGOS

v/4 ¢
@Y7L
ESTEFAMIA ADORNO ZAPATA

Calle 22 No. 91 Col. Centro, C.P. 24100, Ciudad del Carmen, Campeche, México
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ANNEX 2.- LETTER FROM PRIVATE
COMAPANY SUPPORTING THE PROJECT
OF THE MOBILE TRAINING UNIT IN RURAL

COMMUNITIES
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S ENAT EL MUNDO

CONVENIO DE COLABORA

CONVENIO DE COLABORACION QUE CELEBRA POR UNA PARTE DEL LIC.
JOSE JUAN ALTONAR REYES, QUIEN COMPARECE EN NOMBRE Y
REPRESENTACION DE LA EMPRESA ALTOPETRUM & GENERAL OIL DE MEXICO,
S.A. DE C.V. A QUIEN EN LO SUCESIVO SE LE DENOMINARA COMO
"COLABORADOR", Y POR LA OTRA PARTE EL C. LUIS ZAVALA RAMIREZ
PRESIDENTE DEL CLUB ROTARACT CIUDAD DEL CARMEN, A QUIEN SE LE
DENOMINARA EL "SOCIO", AL TENOR DE LAS DECLARACIONES Y
CLAUSULAS SIGUIENTES.

DECLARACIONES
DECLARA EL "SOCIO™:
Que es mayor de edad, mexicano por nacimiento y ascendencia, con
capacidad legal para contratar en el presente instrumento,
identificndose con identificacion oficial de la cual se agrega copia
simple.

DECLARA EL "COLABORADOR™

Que representa a la Empresa Altopetrum & General Oil de México, S.A.
de C.V., lo cual acredita el cargo que ocupa, mediante el Acta
Constitutiva niUmero 7321.

DECLARA AMBAS PARTES:

Ambas partes reconoce la personalidad, con la que se ostenta y que el
convenio de colaboracidon es por voto de consentimiento, por lo que
amos conviene en las siguientes:

CLAUSULAS

PRIMERA: LA "SOCIQO"y el "COLABORADOR" acuerdan celebrar el presente
convenio, para trabajar en conjunto y beneficio para los ciudadanos
carmelitas y sus comunidades.

SEGUNDA: El proyecto "UNIDAD MOVIL PARA CAPACITACION', tiene como
objetivo beneficiar a los ciudadanos para que se capacite en cualquier
taller que va ofrecer y pueda ejercer un trabagjo.
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Rotaract

TERCERA: Ambas partes manifiestan que no tendrdn ningun costo los
talleres que se van ofrecer.

CUARTA: El "COLABORADOR"y el “SOCIO", quedamos en un acuerdo en
utilizar y estampar en la "UNIDAD MOVIL PARA CAPACITACION", los
logotipos de la empresa Altopetrum S.A. de C.V. y del Club Rotaract
ciudad del Carmen.

QUINTA: Ambas partes manifiestan su conformidad con lo manifestado y
pactado en el presente convenio de colaboracion la empresa
Altopetrum S.A. de C.V. y el Club Rotaract Ciudad del Carmen.

Este convenio se firma en ciudad del Carmen, Campeche a 20 dias del
mes de noviembre del 2019, en presencia de los testigos que dan fe de
su contenido.

José Juan Altonar Reyes Luis Zavala Ramirez
Representante Legal de Presidente del Club Rotaract Ciudad
Altopetrum & General Oil de del Carmen

México, S.A. de C.V.

TESTIGO

Estefania Adorno Zapata Carmen Lizbeth Vasquez Vazquez
Secretaria del Club Rotaract Ciudad Socia del Club Rotaract Ciudad del
del Carmen Carmen
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ANNEX 3.- QUOTATION OF THE MOBILE
TRAINING UNIT IN RURAL COMMUNITIES




Villahermosa, Tabasco a October 23, 2019.

-

U You have hereby sent the following budget for review. CAMPER 6 MTS

@] r:vorou:s LD

Miss Lizbeth Vasquez

CONCEPT

Manufacture of Camper with a wall without windows and the other with 2 casement
windows to give ¢cconferences. Includes trailer kit with a load capacity of 3,500 kg,
wheels and rim 15 special for trailer, includes regulatory lights, 2" trailer hitch
coupler, trailer jack and a pair of trailer stabilizer jacks.

Measures: 6.00 x 2.50 meters by 2.40 meters high.

SPECS:

1.- Manufactured in 14 thickness structural RHS, floor of pine wood. Galvanized
sheet walls.

2.- Application of primary zinc chromate and color enamel finish to be chosen by the
client. Both walls, chassis and wooden floor.

3.- Interior lined with wood or melamine in color to be selected by the client.
4.- Installation of black PVC studs floor.

5.-Electrical installation, contacts, power socket, light switch and LED luminaires.
6.- Manufacture of tables and chairs for 10 people. Teacher desk.

7.- Application of whiteboard paint on inner wall of 2.40 x 2.40.

8.- Projector supply and installation inside the camper.
9.- License plate.

Regards

CONDITIONS: Arq. Gerardo Pereyra Lozada

The quotation is valid for 45 days.

Estimated delivery time:
45 a 60 business days from payment.

il

Carretera V. Luis Gil Perez km. 9.5 Boqueron 2da secc. Cp.86280

Movil. 9932-24-25-22 Tel. (993)1.84.11.19 Email: yayopereyra@gmail.com






